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PLAN AHEAD

O rga n i ze  yo u r  s y l l a b u s , l e s s o n  p l a n s , 
r u b r i c s ,  C a n v a s  c o u r s e  s i t e ,  a n d  o t h e r 
c o u r s e  m a t e r i a l s  i n  a d v a n c e  o f  t h e  s t a r t  o f 
yo u r  c l a s s .

CHECK STUDENTS’ 
UNDERSTANDING

P l a n  a c t i v i t i e s  d u r i n g  c l a s s  t o  re g u l a r l y  a s s e s s 
s t u d e n t s ’ l e a r n i n g  a n d  p rov i d e  f e e d b a c k . 
E n s u re  t h a t  t h e s e  a c t i v i t i e s  a re  a l i g n e d 
w i t h  yo u r  c o u r s e  l e a r n i n g  o b j e c t i ve s .  W h i l e 
re c e i v i n g  a n d  g i v i n g  f e e d b a c k , b e  s u re  t o  s p e a k 
c l e a r l y   a n d  p ra c t i c e  a c t i ve  l i s t e n i n g .

LEARN STUDENTS’ NAMES

Le a r n  yo u r  s t u d e n t s ’ n a m e s  a n d  h o w  t o 
p ro n o u n c e  t h e m . C a l l  o n  s t u d e n t s  b y  n a m e 
w h e n  a d d re s s i n g  t h e m  i n  c l a s s .  Fo r  l a rg e r 
c l a s s e s , c o n s i d e r  u s i n g  n a m e  t e n t s  o r  a s k 
s t u d e n t s  f o r  t h e i r  n a m e  w h e n  t h e y  s p e a k 
t o  yo u .

BE PROFESSIONAL AND 
ENTHUSIASTIC

D e m o n s t ra t e  e n t h u s i a s m  a b o u t  c o u r s e 
c o n t e n t  a n d  e n c o u ra g e  s t u d e n t  i n t e ra c t i o n 
t o  i n c re a s e  s t u d e n t  m o t i v a t i o n  a n d 
e n ga g e m e n t .

KNOW YOUR RESOURCES

C h e c k  o u t  t h e  R e g i s t ra r ’s  Fa c u l t y  a n d  S t a f f 
C e n t ra l  w e b p a g e s  ( g o. i u p u i .e d u / 24 C p)  t o 
l e a r n  a b o u t  u n i ve r s i t y  re s o u rc e s , p o l i c i e s 
a n d  p ro c e d u re s ,  a n d  a d d i t i o n a l  t o o l s .

BE TRANSPARENT

E x p l a i n  yo u r  i n s t r u c t i o n a l  a p p ro a c h  a n d 
c o u r s e  d e s i g n  d e c i s i o n s  t o  s t u d e n t s  i n 
o rd e r  t o  c o m m u n i c a t e  ex p e c t a t i o n s , c re a t e 
s t u d e n t  b u y - i n ,  a n d  i n c re a s e  m o t i v a t i o n 
a n d  s e n s e  o f  b e l o n g i n g .

PAUSE AFTER POSING A 
QUESTION

G i ve  s t u d e n t s  a d e q u a t e  t i m e  t o  re f l e c t 
a n d  re s p o n d  t o  yo u r  q u e s t i o n s . A s  yo u r 
s t u d e n t s  t h i n k  a n d  f o r m u l a t e  re s p o n s e s , 
b e  c o m f o r t a b l e  w i t h  s i l e n c e  i n  yo u r 
c l a s s ro o m .

SEEK FEEDBACK

P l a n  t o  c o l l e c t  a n d  re f l e c t  o n  e a r l y  a n d 
m i d - s e m e s t e r  s t u d e n t  f e e d b a c k  t o  i d e n t i f y 
f e a s i b l e  c h a n g e s  yo u  c a n  m a ke  t o  i m p rove 
t h e i r  l e a r n i n g  ex p e r i e n c e s  a n d  yo u r  o w n 
e n d - o f- s e m e s t e r  c o u r s e  e v a l u a t i o n s .

ASK FOR HELP

I d e n t i f y  m e n t o r s ,  c o l l e a g u e s , a n d 
c o l l a b o ra t o r s  w i t h i n  a n d  o u t s i d e  yo u r 
d e p a r t m e n t  f o r  o t h e r  t e a c h i n g  a n d 
l e a r n i n g  i d e a s  a n d  re s o u rc e s .

ESTABLISH RAPPORT, BUT 
MAINTAIN BOUNDARIES

B e  a p p ro a c h a b l e.  B e g i n  c o n n e c t i n g  w i t h 
s t u d e n t s  o n  t h e  f i r s t  d a y  o f  c l a s s  a n d  s e t 
c l e a r  ex p e c t a t i o n s  f o r  e m a i l  a n d  i n - p e r s o n 
c o m m u n i c a t i o n s .

TIPS FOR BECOMING AN
EFFECTIVE INSTRUCTOR

For more information,  
visit ctl.iupui.edu

For more information,  
visit ctl.iupui.edu

ADAPTIVE EDUCATIONAL SERVICES (AES)
go.iu.edu/21K6 • (317) 274-3241

ENGLISH FOR ACADEMIC PURPOSES (EAP)
go.iu.edu/21K5 • (317) 274-2188

EMPLOYEE ASSISTANCE PROGRAM
go.iu.edu/24Cw • (317) 962-2622

CENTER FOR TEACHING AND LEARNING (CTL)
go.iu.edu/21K8 • (317) 274-1300

CENTER FOR SERVICE AND LEARNING
go.iu.edu/24CA • (317) 278-2662

CENTER FOR RESEARCH AND LEARNING
go.iu.edu/24CB • (317) 274-8880

GRADUATE OFFICE
go.iu.edu/21K9 • (317) 274-1577

OFFICE OF INTERNATIONAL AFFAIRS
go.iu.edu/21K4 • (317) 274-7000

OFFICE OF THE REGISTRAR (FACULTY AND STAFF CENTRAL)
go.iu.edu/24Cp • (317) 274-1519

TESTING CENTER
go.iu.edu/24CD • (317) 278-2750

UNIVERSITY INFORMATION TECHNOLOGY SERVICES (UITS)
go.iu.edu/21Kb • (317) 274-4357

UNIVERSITY LIBRARY (UL)
go.iu.edu/21Kc • (317) 274-8278

UNIVERSITY WRITING CENTER (UWC)
go.iu.edu/21Kd • (317) 274-2049

IUPUI CAMPUS 
RESOURCES

CLASSROOM TECHNOLOGY SERVICES
go.iu.edu/24CC • (317) 274-8400

BEPKO LEARNING CENTER
go.iu.edu/24CF • (317) 274-4818

MATH ASSISTANCE CENTER
go.iu.edu/24CE • (317) 274-7898

COUNSELING AND PSYCHOLOGICAL SERVICES (CAPS)
go.iu.edu/21Ki • (317) 274-2548

CAMPUS SAFETY
go.iu.edu/21Ke • (317) 274-7911



TIPS FOR BECOMING AN
EFFICIENT INSTRUCTOR

GET ORGANIZED
AND PLAN AHEAD

P ra c t i c e  u s i n g  a  l e s s o n  p l a n n i n g  t e m p l a t e  
t o  p re p a re  c l a s s  s e s s i o n  o u t l i n e s  a n d  
re f l e c t  o n  yo u r  t e a c h i n g  ex p e r i e n c e s .  
T h e s e  p l a n s  c a n  m i n i m i ze  yo u r  
p re p a ra t i o n  t i m e  i n  f u t u re  s e m e s t e r s .  

COLLABORATE WITH 
OTHER INSTRUCTORS

A s k  o t h e r  i n s t r u c t o r s  i f  t h e y  w o u l d  
b e  c o m f o r  t a b l e  s h a r i n g  t h e i r  c o u r s e  
m a t e r i a l s  a n d  o t h e r  re s o u rc e s .  I f  yo u  
t e a c h  a n o t h e r  s e c t i o n  o f  t h e  s a m e  
c o u r s e,  c o n s i d e r  c o l l a b o ra t i n g  t o  d e s i g n  
c o n s i s t e n t  a s s i g n m e n t s  a n d  ex a m s .

STREAMLINE GRADING

U t i l i ze  r u b r i c s  a n d  c h e c k l i s t s  t o  b e  m o re  
t ra n s p a re n t  a n d  c o n s i s t e n t  w i t h  yo u r  
g ra d i n g  a n d  m i n i m i ze  g ra d i n g  f a t i g u e  
a n d  s t u d e n t  c o m p l a i n t s .  Fo r  ex a m s ,  
d e ve l o p  a n d  s h a re  yo u r  ke y/s o l u t i o n s  
w i t h  yo u r  s t u d e n t s .  Po s t- g ra d i n g ,  a l l o w  
c l a s s  t i m e  f o r  p rov i d i n g  w h o l e - c l a s s  
f e e d b a c k  t o  e m p h a s i ze  c o m m o n  e r ro r s ,  
g ra d i n g  d e c i s i o n s ,  a n d  s t u d y  s t ra t e g i e s  f o r  
s t u d e n t s .

SET-UP COMMUNICATION 
PROTOCOLS

E m p h a s i ze  t o  s t u d e n t s  t h e  t i m e s  d u r i n g  
t h e  d a y  a n d  w e e k  w h e n  yo u  w i l l  b e  
re s p o n d i n g  t o  e m a i l s  a n d  a re  a v a i l a b l e  
f o r  o f f i c e  h o u r s  a n d  w a l k- i n s  t o  h e l p  
m i n i m i ze  e m a i l - f a t i g u e  a n d  u n ex p e c t e d  
s t u d e n t  m e e t i n g s .  

SETUP CONTINGENCIES

D e s i g n  yo u r  c o u r s e  s c h e d u l e  t o  
a c c o m m o d a t e  u n ex p e c t e d  p e r i o d s  o f  
h i g h  w o r k l o a d .  I n  c a s e  o f  d e l a ye d  g ra d i n g  
a n d  c o m p l e t i o n  o f  c o u r s e  t o p i c s ,  i n f o r m  
s t u d e n t s  p ro m p t l y  a n d  re v i s e  yo u r  
s y l l a b u s  a n d  o t h e r  c o u r s e  m a t e r i a l s  t o  
re f l e c t  u p d a t e d  s c h e d u l e s .  

DELEGATE TASKS TO  
TEACHING ASSISTANTS

(IF AVAILABLE)

D i s c u s s  ro l e s  a n d  re s p o n s i b i l i t i e s  w i t h  
yo u r  TA s  a n d  a s s i g n  s p e c i f i c  t a s k s  s u c h  
a s  g ra d i n g ,  re v i e w i n g  c o u r s e  m a t e r i a l s ,  
a n d  l e a d i n g  t u t o r i n g  s e s s i o n s .  C h e c k  w i t h  
yo u r  d e p a r  t m e n t  TA  c o o rd i n a t o r s  i f  yo u  
a re  u n s u re  w h a t  re s p o n s i b i l i t i e s  yo u  c a n  
a s s i g n  t o  yo u r  TA .  

For more information,  
visit ctl.iupui.edu

For more information,  
visit ctl.iupui.edu

TIPS FOR 
INCLUSIVE TEACHING

CREATE A WELCOMING CLASS ENVIRONMENT
E s t a b l i s h  g ro u n d  r u l e s .  C o n s i d e r  a s k i n g  a l l  s t u d e n t s  f o r  t h e i r  p ro n o u n s  a n d  h o w  t o  p ro n o u n c e  t h e i r 
n a m e s . Avo i d  a s k i n g  s t u d e n t s  t o  s p e a k  o n  b e h a l f  o f  a n  e n t i re  d e m o g ra p h i c .  P re p a re  s t ra t e g i e s  f o r 
a d d re s s i n g  o f f e n s i ve,  d i s c r i m i n a t o r y,  a n d  i n s e n s i t i ve  c o m m e n t s  i n  t h e  c l a s s ro o m . 

According to the 2018 IUPUI Annual Diversity Report, 26% of undergraduates are students 
of color, 29% are first-generation, and 7% are transfer students. With a dynamic and 
diverse student body, inclusive teaching is key to making all of our students feel welcome 
and valued inside and outside the classroom.

CLARIFY YOUR EXPECTATIONS
P rov i d e  r u b r i c s  a n d  ex a m p l e s  o f  h i g h  q u a l i t y  s t u d e n t  w o r k .  K n o w  t h a t  f i r s t- ye a r,  f i r s t- g e n e ra t i o n , 
a n d  t ra n s f e r  s t u d e n t s  m a y  n o t  h a ve  c o m p l e t e d  t h e  s a m e  p re - re q u i s i t e s .  R e m e m b e r  t h a t  n o t  a l l 
s t u d e n t s  a re  n a t i ve  E n g l i s h  s p e a ke r s ,  s o  u s e  i d i o m a t i c  ex p re s s i o n s  s p a r i n g l y.

VARY YOUR TEACHING STRATEGIES
I m p l e m e n t  a c t i v i t i e s  t h a t  e n c o u ra g e  s t u d e n t s  t o  i n t e ra c t  w i t h  yo u  a n d  t h e i r  p e e r s .  Le c t u re s , 
d e m o n s t ra t i o n s , d i s c u s s i o n s , a n d  v i d e o s  ke e p  s t u d e n t s  e n ga g e d  i n  c o u r s e  c o n t e n t .  W h e n  s e l e c t i n g 
c o u r s e  m a t e r i a l  o r  p l a n n i n g  o u t- o f- c l a s s  a c t i v i t i e s ,  c o n s i d e r  s t u d e n t s ’ f i n a n c i a l  l i m i t a t i o n s .

MAKE YOUR COURSE ACCESSIBLE 
R e f ra i n  f ro m  m a k i n g  a s s u m p t i o n s  a b o u t  s t u d e n t s .  D i s a b i l i t i e s  c a n  b e  b o t h  v i s i b l e  a n d  h i d d e n . U s e 
l a rg e r  f o n t s ,  a d d  c l o s e d - c a p t i o n i n g  t o  v i d e o s , a n d  s c re e n  c o u r s e  m a t e r i a l s  f o r  a c c e s s i b i l i t y.  O f f e r 
a d d i t i o n a l  a c a d e m i c  s u p p o r t s ,  s u c h  a s  p ra c t i c e  t e s t s  a n d  o p t i o n a l  re a d i n g s . R e f e r  s t u d e n t s  t o  o n -
c a m p u s  re s o u rc e s . 

MAKE YOUR COURSE RELEVANT
I d e n t i f y  m u l t i p l e  p e r s p e c t i ve s  i n  c o u r s e  c o n t e n t  a n d  c o n n e c t  c l a s s ro o m  t e a c h i n g  w i t h  re a l - l i f e 
i s s u e s . I n f o r m  s t u d e n t s  a b o u t  t h e  i m p o r t a n c e  o f  i n t e ra c t i n g  w i t h  p e o p l e  f ro m  d i ve r s e  c u l t u re s  a n d 
b a c k g ro u n d s  b o t h  i n  s c h o o l  a n d  b e yo n d .

REFLECT ON YOUR TEACHING EXPERIENCE
C o n s i d e r  w h o  yo u r  s t u d e n t s  a re  a n d  h o w  t h e i r  ex p e r i e n c e s  m a y  d i f f e r  f ro m  yo u r s .  Te l l  s t u d e n t s 
a b o u t  yo u r  re l e v a n t  l e a r n i n g  ex p e r i e n c e s , s t r u g g l e s ,  a n d  s t ra t e g i e s .  I n  t u r n ,  g i ve  s t u d e n t s 
o p p o r t u n i t i e s  t o  s h a re  t h e i r  c l a s s ro o m  ex p e r i e n c e s  w i t h  yo u . 




